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1. Product Summary 

Gator Mart is a custom-built e-commerce web platform developed to serve the student 

community of San Francisco State University. Designed with the unique needs of students in mind, 

the platform enables secure, user-friendly student-to-student connection for buying and selling 

academic materials, electronics, and other campus essentials.  

 
Key Features: 
 

●​ Login/Registration: Users must register with a valid SFSU email address to access the 

platform. Secure authentication ensures that only verified students can create listings or 

send messages, maintaining a safe and exclusive marketplace 

●​ Search: A dynamic search bar on the homepage enables users to look up products by title 

or keywords. The system supports real-time filtering by category, allowing users to quickly 

narrow results to relevant items. 

●​ Sort: Listings can be sorted by criteria such as price (low to high or high to low), popularity, 

and newest arrivals, improving discoverability and user control over how results are 

displayed. 

●​ Dashboard: Once logged in, users are brought to a personalized dashboard that displays 

their current listings and messages. It’s organized into tabs, helping users switch between 

conversations and inventory management with ease. 

●​ Message: An integrated messaging system allows potential buyers to send info to the sellers 

directly about listings.  

●​ Sell: Registered users can post new listings via a simple form that includes title, price, 

description, category, and image uploads. Enabling users to meet in a safe on campus 

location to carry out their trade.  

●​ Meeting places:  Each message includes a prompt to choose a safe, on-campus location for 

transaction meetups, reinforcing community security. 

 
 
The URL of the app is http://54.67.102.12. 
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2. Product Screenshots 
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3. Database Organization 

1.​ Users Table 
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2.​ Items Table 
 

 
 

3.​ Messages Table 
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4.​ Categories Table 

 
 

4. Github organization 

1.​ List of main branches: 
a.​ dev (Branch active in AWS server) 
b.​ main 
c.​ final 
d.​ createlisting 
e.​ responsive 
f.​ dashboard 
g.​ Search_bar 

 
2.​ The only members who had access to the main and dev branch are Yuvarj and Ivan. 
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5. Google analytics Stats plot 
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6. Product Management 

 
The team successfully completed the task of developing a platform tailored for students at 

San Francisco State University. While the platform will not be used for any final purchases, it 

facilitates in person student-to-student transactions, allowing users to list, browse, and purchase 

items such as textbooks, electronics, and campus essentials. Core features include user 

authentication, secure item listings, categorized product browsing, a messaging system for buyer 

communication, and a responsive interface optimized for both desktop and mobile use. Throughout 

development, the team emphasized usability, system scalability, and a familiar UI modeled after 

popular e-commerce platforms like Amazon. 

 

The project was executed through a collaborative agile workflow, with tasks distributed 

across front-end, back-end, and database sub-teams. Regular meetings and milestone reviews 

using Discord and Zoom ensured consistent alignment with project goals and timelines. The team 

employed GitHub for version control and issue tracking, promoting transparent collaboration and 

peer review. Challenges such as user session handling, database optimization, and interface 

responsiveness were addressed iteratively through code sprints and testing cycles. By prioritizing 

user feedback and functionality over aesthetic complexity, the team delivered a robust MVP that 

meets the needs of the SFSU student community and sets the foundation for future feature 

enhancements. 
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1. Team member self-assessment & contributions 

Yuvraj: 
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Ivan: 
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Daejuan:  
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Kenderick Zhang: 
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Felix: 
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